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Input

You are inquisitive. You collect things. You might collect information-words, facts, books, and quotations-or
you might collect tangible objects such as butterflies, baseball cards, porcelain dolls, or sepia photographs.
Whatever you collect, you collect it because it interests you. And yours is the kind of mind that finds so
many things interesting. The world is exciting precisely because of its infinite variety and complexity. If you
read a great deal, it is not necessarily to refine your theories but, rather, to add more information to your
archives. If you like to travel, it is because each new location offers novel artifacts and facts. These can be
acquired and then stored away. Why are they worth storing? At the time of storing it is often hard to say
exactly when or why you might need them, but who knows when they might become useful? With all those
possible uses in mind, you really don't feel comfortable throwing anything away. So you keep acquiring and
compiling and filing stuff away. It's interesting. It keeps your mind fresh. And perhaps one day some of it will
prove valuable.

Input Sounds like this:

Ellen K., writer: "Even as a child I found myself wanting to know everything. I would make a game of my questions.
'What is my question today?' I would think up these outrageous questions, and then I would go looking for the books
that would answer them. I often got way over my head, deep into books that I didn't have a clue about, but I read them
because they had my answer someplace. My questions became my tool for leading me from one piece of information
to another."

John F., human resources executive: "I'm one of those people who think that the Internet is the greatest thing since
sliced bread. I used to feel so frustrated, but now if I want to know what the stock market is doing in a certain area or
the rules of a certain game or what the GNP of Spain is or other different things, I just go to the computer, start
looking, and eventually find it."

Kevin F., salesperson: "I'm amazed at some of the garbage that collects in my mind, and I love playing Jeopardy and
Trivial Pursuit and anything like that. I don't mind throwing things away as long as they're material things, but I hate
wasting knowledge or accumulated knowledge or not being able to read something fully if I enjoy it."
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Learner

You love to learn. The subject matter that interests you most will be determined by your other themes and
experiences, but whatever the subject, you will always be drawn to the process of learning. The process,
more than the content or the result, is especially exciting for you. You are energized by the steady and
deliberate journey from ignorance to competence. The thrill of the first few facts, the early efforts to recite or
practice what you have learned, the growing confidence of a skill mastered-this is the process that entices
you. Your excitement leads you to engage in adult learning experiences-yoga or piano lessons or graduate
classes. It enables you to thrive in dynamic work environments where you are asked to take on short
project assignments and are expected to learn a lot about the new subject matter in a short period of time
and then move on to the next one. This Learner theme does not necessarily mean that you seek to become
the subject matter expert, or that you are striving for the respect that accompanies a professional or
academic credential. The outcome of the learning is less significant than the "getting there."

Learner Sounds like this:

Annie M., managing editor: "I get antsy when I am not learning something. Last year, although I was enjoying my
work, I didn't feel as though I was learning enough. So I took up tap dancing. It sounds strange, doesn't it? I know I am
never going to perform or anything, but I enjoy focusing on the technical skill of tapping, getting a little better each
week, and moving up from the beginners' class to the intermediate class. That was a kick."

Miles A., operations manager: "When I was seven years old, my teachers would tell my parents, 'Miles isn't the most
intelligent boy in the school, but he's a sponge for learning and he'll probably go really far because he will push himself
and continually be grasping new things.' Right now I am just starting a course in business-travel Spanish. I know it is
probably too ambitious to think I could learn conversational Spanish and become totally proficient in that language, but
I at least want to be able to travel there and know the language."

Tim S., coach for executives: "One of my clients is so inquisitive that it drives him crazy because he can't do
everything he wants to. I'm different. I am not curious in that broad sense. I prefer to go into greater depth with things
so that I can become competent in them and then use them at work. For example, recently one of my clients wanted
me to travel with him to Nice, France, for a business engagement, so I started reading up on the region, buying books,
checking the Internet. It was all interesting and I enjoyed the study, but I wouldn't have done any of it if I wasn't going
to be traveling there for work."
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Individualization

Your Individualization theme leads you to be intrigued by the unique qualities of each person. You are
impatient with generalizations or "types" because you don't want to obscure what is special and distinct
about each person. Instead, you focus on the differences between individuals. You instinctively observe
each person's style, each person's motivation, how each thinks, and how each builds relationships. You
hear the one-of-a-kind stories in each person's life. This theme explains why you pick your friends just the
right birthday gift, why you know that one person prefers praise in public and another detests it, and why
you tailor your teaching style to accommodate one person's need to be shown and another's desire to
"figure it out as I go." Because you are such a keen observer of other people's strengths, you can draw out
the best in each person. This Individualization theme also helps you build productive teams. While some
search around for the perfect team "structure" or "process," you know instinctively that the secret to great
teams is casting by individual strengths so that everyone can do a lot of what they do well.

Individualization Sounds like this:

Les T., hospitality manager: "Carl is one of our best performers, but he still has to see me every week. He just wants
that little encouragement and checking in, and he gets fired up a little bit after that meeting. Whereas Greg doesn't like
to meet very often, so there's no need for me to bother him. And when we do meet, it's really for me, not for him."

Marsha D., publishing executive: "Sometimes I would walk out of my office and-you know how cartoon characters
have those balloons over their head?-I would see these little balloons over everyone's head telling me what was in
their mind. It sounds weird, doesn't it? But it happens all the time."

Giles G., sales manager: "I'm fairly new to this role, but I can remember a particular meeting very early on when we
got stuck on one subject and kept going around and around. I got frustrated and suddenly thought, 'These people
have never seen me get angry. Let me throw this out and see how each one reacts to it.' So I got angry, and it was
interesting to see how certain people accepted it, some took it as a challenge, and others went into a big shell. Each
one's reactions told me something useful about them, something I could use moving forward."

Andrea H., interior designer: "When you ask people what their style is, they find it hard to describe, so I just ask them,
'What is your favorite spot in the house?' And when I ask that, their faces light up, and they know just where to take
me. From that one spot I can begin to piece together the kind of people they are and what their style is."
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Includer

"Stretch the circle wider." This is the philosophy around which you orient your life. You want to include
people and make them feel part of the group. In direct contrast to those who are drawn only to exclusive
groups, you actively avoid those groups that exclude others. You want to expand the group so that as many
people as possible can benefit from its support. You hate the sight of someone on the outside looking in.
You want to draw them in so that they can feel the warmth of the group. You are an instinctively accepting
person. Regardless of race or sex or nationality or personality or faith, you cast few judgments. Judgments
can hurt a person's feelings. Why do that if you don't have to? Your accepting nature does not necessarily
rest on a belief that each of us is different and that one should respect these differences. Rather, it rests on
your conviction that fundamentally we are all the same. We are all equally important. Thus, no one should
be ignored. Each of us should be included. It is the least we all deserve.

Includer Sounds like this:

Harry B., outplacement consultant: "Even as a child, although I was very shy, I always made sure that I was the one
inviting others to play. When picking teams or sides in school, I never wanted anyone not to participate with us. In fact,
I can remember when I was ten or eleven, I had a friend who was not a member of our church-he was a Catholic. We
were at a church banquet, and he showed up at the door because typically we had our youth activity on that night.
Immediately, I got up, brought him over to our family, and sat him down at the table."

Jeremy B., defense lawyer: "When I first started this job, I met people and became fast, furious friends with them
almost on day one, only to find out later that, you know, this person's got a lot of issues, and I've already included
them in dinner parties and our social circle. My partner, Mark, is like 'What is it exactly that made you want to include
this person?' And then it's a matter of figuring out what pushed my buttons when I first met them, what made me enjoy
them so much. And, you know, making sure that this is the aspect of them that Mark and I focus on . . . because once
I include someone in my circle, I don't, you know, dump them."

Giles D., corporate trainer: "In class I seem to be able to sense when someone is disengaging from the group
discussion, and I immediately draw them back into the conversation. Last week we got into a lengthy discussion about
performance appraisals, and one woman wasn't talking at all. So I just said, 'Monica, you've had performance
appraisals. Any thoughts on the subject?' I really think this has helped me as a teacher because when I don't know the
answer to something, very often it is the person I pull in who supplies the answer for me."

Copyright © 2000 The Gallup Organization, Princeton, NJ. All rights reserved. Clifton StrengthsFinder ® and each of the 34 Clifton StrengthsFinder theme names are trademarks of The Gallup Organization.



Harmony

You look for areas of agreement. In your view there is little to be gained from conflict and friction, so you
seek to hold them to a minimum. When you know that the people around you hold differing views, you try to
find the common ground. You try to steer them away from confrontation and toward harmony. In fact,
harmony is one of your guiding values. You can't quite believe how much time is wasted by people trying to
impose their views on others. Wouldn't we all be more productive if we kept our opinions in check and
instead looked for consensus and support? You believe we would, and you live by that belief. When others
are sounding off about their goals, their claims, and their fervently held opinions, you hold your peace.
When others strike out in a direction, you will willingly, in the service of harmony, modify your own
objectives to merge with theirs (as long as their basic values do not clash with yours). When others start to
argue about their pet theory or concept, you steer clear of the debate, preferring to talk about practical,
down-to-earth matters on which you can all agree. In your view we are all in the same boat, and we need
this boat to get where we are going. It is a good boat. There is no need to rock it just to show thatyou can.

Harmony Sounds like this:

Jane C., Benedictine nun: "I like people. I relate to them easily because I am very strong in adjustment. I take the
shape of the vessel into which I am poured, so I don't irritate easily."

Chuck M., teacher: "I don't like conflict in class, but I have learned to let things run their course instead of trying to stop
it right away. When I first started teaching, if someone said something negative, I would think, 'Oh, why did you have
to say that?' and try to get rid of it right away. But now I simply try to get the opinion of someone else in the class so
that perhaps we can have different points of view on the same topic."

Tom P., technician: "I can remember vividly when I was ten or eleven and some of the kids in my school would get into
arguments. For some reason I would feel compelled to get in the middle of things and find the common ground. I was
the peacemaker."
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Brief Descriptions of the 34 Themes of Talent
Measured by the Clifton StrengthsFinder

Achiever
People strong in the Achiever theme have a great deal of stamina and work hard. They take great satisfaction from
being busy and productive.

Activator
People strong in the Activator theme can make things happen by turning thoughts into action. They are often
impatient.

Adaptability
People strong in the Adaptability theme prefer to "go with the flow." They tend to be "now" people who take things as
they come and discover the future one day at a time.

Analytical
People strong in the Analytical theme search for reasons and causes. They have the ability to think about all the
factors that might affect a situation.

Arranger
People strong in the Arranger theme can organize, but they also have a flexibility that complements this ability. They
like to figure out how all of the pieces and resources can be arranged for maximum productivity.

Belief
People strong in the Belief theme have certain core values that are unchanging. Out of these values emerges a
defined purpose for their life.

Command
People strong in the Command theme have presence. They can take control of a situation and make decisions.

Communication
People strong in the Communication theme generally find it easy to put their thoughts into words. They are good
conversationalists and presenters.

Competition
People strong in the Competition theme measure their progress against the performance of others. They strive to win
first place and revel in contests.

Connectedness
People strong in the Connectedness theme have faith in the links between all things. They believe there are few
coincidences and that almost every event has a reason.

Consistency
People strong in the Consistency theme are keenly aware of the need to treat people the same. They try to treat
everyone in the world with consistency by setting up clear rules and adhering to them.
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Context
People strong in the Context theme enjoy thinking about the past. They understand the present by researching its
history.

Deliberative
People strong in the Deliberative theme are best described by the serious care they take in making decisions or
choices. They anticipate the obstacles.

Developer
People strong in the Developer theme recognize and cultivate the potential in others. They spot the signs of each
small improvement and derive satisfaction from these improvements.

Discipline
People strong in the Discipline theme enjoy routine and structure. Their world is best described by the order they
create.

Empathy
People strong in the Empathy theme can sense the feelings of other people by imagining themselves in others' lives or
others' situations.

Focus
People strong in the Focus theme can take a direction, follow through, and make the corrections necessary to stay on
track. They prioritize, then act.

Futuristic
People strong in the Futuristic theme are inspired by the future and what could be. They inspire others with their
visions of the future.

Harmony
People strong in the Harmony theme look for consensus. They don't enjoy conflict; rather, they seek areas of
agreement.

Ideation
People strong in the Ideation theme are fascinated by ideas. They are able to find connections between seemingly
disparate phenomena.

Includer
People strong in the Includer theme are accepting of others. They show awareness of those who feel left out, and
make an effort to include them.

Individualization
People strong in the Individualization theme are intrigued with the unique qualities of each person. They have a gift for
figuring out how people who are different can work together productively.

Input
People strong in the Input theme have a craving to know more. Often they like to collect and archive all kinds of
information.
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Intellection
People strong in the Intellection theme are characterized by their intellectual activity. They are introspective and
appreciate intellectual discussions.

Learner
People strong in the Learner theme have a great desire to learn and want to continuously improve. In particular, the
process of learning, rather than the outcome, excites them.

Maximizer
People strong in the Maximizer theme focus on strengths as a way to stimulate personal and group excellence. They
seek to transform something strong into something superb.

Positivity
People strong in the Positivity theme have an enthusiasm that is contagious. They are upbeat and can get others
excited about what they are going to do.

Relator
People who are strong in the Relator theme enjoy close relationships with others. They find deep satisfaction in
working hard with friends to achieve a goal.

Responsibility
People strong in the Responsibility theme take psychological ownership of what they say they will do. They are
committed to stable values such as honesty and loyalty.

Restorative
People strong in the Restorative theme are adept at dealing with problems. They are good at figuring out what is
wrong and resolving it.

Self-Assurance
People strong in the Self-Assurance theme feel confident in their ability to manage their own lives. They possess an
inner compass that gives them confidence that their decisions are right.

Significance
People strong in the Significance theme want to be very important in the eyes of others. They are independent and
want to be recognized.

Strategic
People strong in the Strategic theme create alternative ways to proceed. Faced with any given scenario, they can
quickly spot the relevant patterns and issues.

Woo
People strong in the Woo theme love the challenge of meeting new people and winning them over. They derive
satisfaction from breaking the ice and making a connection with another person.
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